
 
 
 
 
 
 
Your Resignation: Beware the Retaliatory Strike 
 
If your intention to make a job change is sincere, and nothing will change your decision to leave, you should still 
keep up your guard.  WƘȅΚ .ŜŎŀǳǎŜ ǳƴƭŜǎǎ ȅƻǳ ƪƴƻǿ Ƙƻǿ ǘƻ ŘƛŦŦǳǎŜ ȅƻǳǊ ŎǳǊǊŜƴǘ ŜƳǇƭƻȅŜǊΩǎ ǊŜǘŀƭƛŀǘƛƻƴΣ ȅƻǳ 
may end up psychologically wounded, or right back at the job you wanted to leave.  
 
The best way to shield yourself from the inevitable mixture of emotions surrounding the act of submitting your 
resignation is to remember that employers follow a predictable, three-stage pattern when faced with a 
resignation:  
 
Tactic #1 
 ¸ƻǳǊ ōƻǎǎ ǿƛƭƭ ŜȄǇǊŜǎǎ Ƙƛǎ ǎƘƻŎƪΦ ά¸ƻǳ ǎǳǊŜ ǇƛŎƪŜŘ ŀ ŦƛƴŜ ǘƛƳŜ ǘƻ ƭŜŀǾŜΗ ²ƘƻΩǎ ƎƻƛƴƎ ǘƻ ŦƛƴƛǎƘ ǘƘŜ ǿork we 
ǎǘŀǊǘŜŘΚέ  
The implication is that you arŜ ƛǊǊŜǇƭŀŎŜŀōƭŜΦ ¢ƘŜ ŎƻƳǇŀƴȅ ƳƛƎƘǘ ŀǎ ǿŜƭƭ ŀǎƪΣ άIƻǿ ǿƛƭƭ ǿŜ ŜǾŜǊ ƭƛǾŜ ǿƛǘƘƻǳǘ 
ȅƻǳΚέ ¢ƻ ŀƴǎǿŜǊ ǘƘƛǎ ŀǎǎŜǊǘƛƻƴΣ ȅƻǳ Ŏŀƴ ǊŜǇƭȅΣ άLŦ L ǿŜǊŜ Ǌǳƴ ƻǾŜǊ ōȅ ŀ ǘǊǳŎƪ ƻƴ Ƴȅ ǿŀȅ ǘƻ ǿƻǊƪ ǘƻƳƻǊǊƻǿΣ L ŦŜŜƭ 
that somehow, this coƳǇŀƴȅ ǿƻǳƭŘ ǎǳǊǾƛǾŜΦέ  
 
Tactic #2 
 ¸ƻǳǊ ōƻǎǎ ǿƛƭƭ ǎǘŀǊǘ ǘƻ ǇǊƻōŜΦ ά²Ƙƻ is the new company? What sort of position did you accept? What are they 
ǇŀȅƛƴƎ ȅƻǳΚέ 
Here you must be careful not to disclose too much information, or appear too enthusiastic. Otherwise, you run 
the risk of feeding your current employer with ammunition that can be used ŀƎŀƛƴǎǘ ȅƻǳ ƭŀǘŜǊΣ ǎǳŎƘ ŀǎΣ άL have 
ƘŜŀǊŘ ǎƻƳŜ ǇǊŜǘǘȅ ǘŜǊǊƛōƭŜ ǘƘƛƴƎǎ ŀōƻǳǘ ȅƻǳǊ ƴŜǿ ŎƻƳǇŀƴȅέ ƻǊΣ ά¢ƘŜȅ will make everything look great until you 
actually get there. Then you will ǎŜŜ ǿƘŀǘ ŀ ǎǿŜŀǘ ǎƘƻǇ ǘƘŀǘ ǇƭŀŎŜ ǊŜŀƭƭȅ ƛǎΦέ  
 
Tactic #3  
¸ƻǳǊ ōƻǎǎ ǿƛƭƭ ƳŀƪŜ ȅƻǳ ŀƴ ƻŦŦŜǊ ǘƻ ǘǊȅ ŀƴŘ ƪŜŜǇ ȅƻǳ ŦǊƻƳ ƭŜŀǾƛƴƎΦ ά¸ƻǳ ƪƴƻǿ ǘƘŀǘ ǊŀƛǎŜ ȅƻǳ ŀƴŘ L ǿŜǊŜ ǘŀƭƪƛƴƎ 
about a few months back? Well, I forgot to tell you: We were just getting it pǊƻŎŜǎǎŜŘ ȅŜǎǘŜǊŘŀȅΦέ  
¢ƻ ǘƘƛǎ ȅƻǳ Ŏŀƴ ǊŜǎǇƻƴŘΣ άDŜŜΣ ǘƻŘŀȅ ȅƻǳ ǎŜŜƳ ǇǊŜǘǘȅ ŎƻƴŎŜǊƴŜŘ ŀōƻǳǘ Ƴȅ ƘŀǇǇƛƴŜǎǎ ŀƴŘ ǿŜƭƭ-being. Where 
ǿŜǊŜ ȅƻǳ ȅŜǎǘŜǊŘŀȅΣ ōŜŦƻǊŜ L ŀƴƴƻǳƴŎŜŘ Ƴȅ ƛƴǘŜƴǘƛƻƴ ǘƻ ǊŜǎƛƎƴΚέ  
 
It may take several days for the three stages to run their course, sooner or later, you will find yourself engaged 
in conversations similar to these. CŀƴŘƛŘŀǘŜǎ ƘŀǾŜ ŎŀƭƭŜŘ ŀŦǘŜǊ ǘƘŜȅΩǾŜ ǊŜǎƛƎƴŜŘΣ ǘƻ advise that their old company 
followed the three-stage pattern exactly as described. Not only were they better prepared to diffuse a 
counteroffer attempt, they found the whole sequence to be almost comical in its predictability. 
 


